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The Decline of  
Traditional Search

For over two decades, Google has defined how 
we find information online. Its search-result 
format — submit a query, get a search engine 
results page (SERP), click a link, go to website — 
became the default infrastructure for ecommerce 
and digital marketing. Entire ecosystems were 
built around this predictable model.

With the rise of AI models like ChatGPT, 
traditional search is no longer the starting 
point for discovery — it’s quickly becoming 
the fallback. Over 800 million weekly users are 
now relying on conversational AI platforms for 
answers, bypassing the SERP altogether.

Ask yourself: when was the last time you 
performed a traditional keyword search on 
Google — and when was the last time you asked 
ChatGPT, checked an AI engine, or looked at an AI 
Overview instead? And more importantly, where 
do you think your customers will turn next year?

This isn’t just a technology shift. It’s a consumer 
behavior shift. And it’s happening faster than any 
of us expected.

But the  
terrain is  
shifting.  
Fast.

Chapter 01:
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AI hasn’t just improved search — it’s replaced it in critical ways.  
We’re no longer sifting through dozens of blue links; we’re 
demanding instant answers.

Welcome to the era of zero-click search.

Users expect the answer — summarized, contextualized, and 
accurate — within a single screen. And AI delivers. This is reshaping 
the digital landscape and driving massive declines in traditional 
search engagement:

The behavior has changed: we’re not exploring multiple links — 
we’re refining our question until we get the perfect answer.  
That behavioral pivot is rewriting the buyer journey in real time.

Chapter 02:

AI Disrupts  
Discovery

•	 Click-through rates on SERPs with AI 
Overviews have dropped 55%.

•	 Even searches without AI Overviews are 
seeing major declines: organic clicks to 
position #1 are down ~35%, and clicks to 
positions #2–5 are down ~40%.

•	 An estimated 62% of all U.S. Google searches 
now end without a single click.

•	 When factoring in AI engines like ChatGPT, 
Google AI Overviews and Perplexity, well over 
60% of consumer queries ended without 
visiting a website.
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AI Agents are not science fiction — they are  
here now.

Built on powerful large language models (LLMs), 
AI Agents are intelligent digital assistants that 
perceive, reason, decide, and act with autonomy. 
These are not just smart chatbots — they are the 
new operating system of the internet.

Consumers are now relying on agents to 
research, compare, recommend, and even 
complete purchases on their behalf. 
As this infrastructure scales, traditional 
product discovery and shopping interfaces 
are collapsing into the agent layer.

This is the next internet.

Chapter 03:

The Agentic  
Future

•	 Model Context Protocol (MCP) 
is emerging as a new standard, 
enabling plug-and-play 
interoperability between AI  
agents and external systems.

•	 Multi-modal Action Models  
allow agents to process and  
act on text, audio, video, and 
images — all at once.

•	 Small Language Models (SLMs)  
are running directly on local 
devices, improving speed,  
privacy, and offline functionality.

Here’s what’s driving this shift:
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Agentic commerce is not on the horizon — it’s already in motion.

The implications are massive. Discovery, 
decision-making, and conversion are becoming 
seamless. Customers don’t want more websites 
— they want better answers and faster actions. 
AI delivers both.

increase in traffic flowing 
through generative-AI 
platforms since mid-2024 — 
and the volume continues 
growing every month.

Chapter 04:

What Does This Mean 
for Consumer Discovery?

61% 
of U.S. consumers have 
already used general-
purpose AI like ChatGPT 
or Gemini to assist 
with shopping.

41% 
have experimented 
with shopping-specific 
AI tools.

1,200%
Consumers are using AI to research, compare, and purchase  
with little to no human intervention. In fact:

Platforms are responding:

•	 OpenAI and Shopify have 
already partnered on early 
agent-based shopping 
integrations — frameworks 
that allow AI systems to 
interact more directly with 
ecommerce catalogs and APIs.

•	 ChatGPT, Gemini, Perplexity, 
Claude, Grok, and other major 
players are racing to develop 
commerce-capable agents.
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As online consumer behavior transforms, CEOs need to act — not react. Here’s how to stay ahead:

Don’t assume what worked  
before will work tomorrow.

•	 Lead sources are shifting as AI 
becomes the first point of contact.

•	 Traditional acquisition channels 
are consolidating and becoming 
less reliable.

•	 Paid traffic (PPC) is getting more 
expensive and less predictable.

•	 Organic discovery is changing as AI 
absorbs top-funnel traffic.

Start optimizing for margin and 
efficiency, not just volume.

Protect and grow your  
high-margin, direct-to- 
consumer channels.

•	 Build first-party 
relationships through 
email, SMS, and owned 
customer lists.

•	 Create high-intent 
experiences that AI agents 
will recognize 
and recommend.

•	 Invest in content, UX, 
and data structure that AI 
systems can easily parse.

Chapter 05:

How Can You Thrive  
in an Agentic Era?

2. Move to Where  
the Margin Is

1. Evaluate and Evolve  
Your Sales Channel
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The future is already 
here. The winners 
will be those who 
understand how to 
position their brand 
inside the AI discovery 
layer — not outside it.

In the agentic era, customer 
relationships are your moat.

•	 Acquire customers directly —
reduce reliance on intermediaries, 
directories, and marketplaces.

•	 Remarket and upsell with 
intelligence across the full 
customer lifecycle.

•	 Build a true brand connection 
across email, social, and 
every touchpoint before and 
after conversion.

Your current marketing stack 
and agency partners may not 
be ready for the new reality.

•	 Look for AI-native partners 
who understand the 
technical and strategic 
nuances of the new 
search landscape.

•	 Prioritize speed, 
adaptability, and real 
outcomes over legacy 
case studies.

3. Reimagine Customer 
Relationships

4. Upgrade Your  
Partners
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AI isn’t a bolt-on feature. It’s a complete reset  
of how consumers find, evaluate, and buy.

The companies that thrive won’t be the ones who 
wait and see. They’ll be the ones who move fast, 
make bold decisions, and partner smart.

At KeenView, we help ecommerce CEOs, as well 
as local and service-based businesses that 
depend on online leads, do exactly that.

Final Thought:  
The Playbook Is  
Being Rewritten —  
Are You Ready?

Let’s talk about how 
to future-proof your 
customer acquisition 
strategy for the AI-
first era.



Schedule a call to get your complimentary 
AI Revenue Growth Assessment at keenview.com

KeenView | Applied AI  
for Revenue Growth 

https://keenview.com/

